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Purpose 
 The purpose of the presentation is to:

 Appraise organized labour on the process followed to intervene on 
national nurses’  uniform specifications following the release of 
samples that were not accepted by both nursing management and 
labour unions

 Source National Bargaining Council concurrence of facilitation of 
the description of the material,  colour and patterns of national 
nurses’ uniform

 Seek consideration of inclusion of the material description and 
colour of the national nurses’ uniform in the new resolution
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Background 
• The national uniform specification were developed in  2023/24 by a 

task team that was appointed
• The development of the national nurses’ uniform was done 

concurrently with the development of the national nurses’ uniform 
policy

• Upon approval of both the policy and national nurses’ uniform 
specifications  in January 2024,both were sent to provinces for 
implementation

• Four provinces( KZN,MP.LP and NW) sourced service providers
• Upon distribution of samples-lack of standardisation was noticed with 

regards to  material, colour and the shape  of the lamp.
• It was against this background that the office of the CNO sought 

intervention to address the national uniform crisis



4 

• Previous specifications - not accepted by the nursing profession. 
Office of the CNO consulted SANDF to benchmark on how they 
managed to develop standardised specification.

• Referred to DEFCON PROTECT – specialises in uniform 
specifications and defining of quality of the material

• Nursing stakeholder engagement was conducted where national and 
provincial nurse leaders met with NDOH and SCM

• Due to urgency, a deviation memo for using one company had to 
be secured.

• DEFCON PROTECT previously developed specifications for 
specifications for SANDF and SAPS

Process Followed for National Nurses 
Uniform  intervention
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Process Followed on National Nurses 
Uniform Intervention

• A need for  appointment of an expert for development of national nurses’ 
uniform specifications and quality material was identified

• Consultative stakeholder engagement with provincial nurse managers, 
SCM and Finance was done

• A service  provider that did specifications for SANDF was identified

• A memo for deviation was submitted and approved for appointment of  
DEFCON PROTECT 04 February 2026

• An inception meeting with DEFCON PROTECT was held on 09 February 
2026 with Provincial Nursing Managers where a sample specification for 
female nurses' dress was presented to the Nursing team and consensus 
was reached.
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Process Followed On Development Of National 
Nurses Uniform Specifications

• Nursing managers meeting with service provider on 20 February 2026, 

agreed on the actual maroon and white material, logos and nurses’ lamp.

•  Specifications for each garment were presented to nursing team every 

week.

• Reviewed nurses’ uniform specifications  were finalised in March 2026

• Upon finalisation, national nurses’ uniform specifications were 

submitted to NDOH SCM and Finance Clusters
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Sample Drawings based on Spec
. 
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Recommendation

 It is recommended that:

 The material description  and the colour be included in the 
new resolution.

 The reviewed specifications be considered as the set 
standard for the national nurses’ uniform across the nine(9) 
provinces



Conclusion 

• The standardized national nurses’ uniform remains the 
aspiration of the profession to uphold the image of the  
nursing profession as outlined in focus area, Social 
Positioning of the 1st Nursing Strategy of the country
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