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Background 

• Provision of uniform for nurses is the responsibility of the 

employer, regulated by PHSDSBC  Resolution 1 of 2022

• Uniform must be standardised across the profession and 

country.

• Nursing profession agreed in a Nursing Indaba (2012) to revert 

to white colour for their uniform.

• However, no national standardised specification existed until 

now

• Accelerated engagement with provinces and nurses during 

2025 & 2026
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• Previous specifications - not accepted by the nursing 

profession.

• Office of the CNO consulted SANDF to benchmark on how they 

managed to develop standardised specification.

• Referred to DEFCON PROTECT – specialises in uniform 

specifications and defining of quality of the material

• Nursing stakeholder engagement was conducted where 

national and provincial nurse leaders met with NDOH and SCM

• Due to urgency, a deviation memo for using one company had 

to be secured.

• DEFCON PROTECT previously developed specifications for 

specifications for SANDF and SAPS

• Nurses agreed on the colour description for maroon and white 

uniform

Process Followed On Development Of 

National Nurses Uniform 
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Process Followed On Development Of 

National Nurses Uniform Specifications

• A need for  appointment of an expert for development of national 

nurses’ uniform specifications and quality material was identified

• Consultative stakeholder engagement with provincial nurse 

managers, SCM and Finance was done

• A service  provider that did specifications for SANDF was identified

• A memo for deviation was submitted and approved for appointment 

of  DEFCON PROTECT 04 February 2026

• An inception meeting with DEFCON PROTECT was held on 09 

February 2026 with Provincial Nursing Managers where a sample 

specification for female nurses' dress was presented to the Nursing 

team and consensus was reached.
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Process Followed On Development Of National 

Nurses Uniform Specifications

• Nursing managers meeting with service provider on 20 February 

2026, agreed on the actual maroon and white material.

• Also agreed on the specifications for the logos and nurses’ lamp.

• Currently specifications for each garment are presented to 

nursing team every week.

• The expected date for finalisation of  all nurses’ uniform 

specifications is 31 March 2026

• Once national nurses’ uniform specifications are finalised, they 

will be given to SCM Cluster for further Management



6 

Sample Drawings based on Spec
. 









Sample Drawings:Males



Conclusion 

• Provision of uniform based on nationally approved 

specifications is supported by the nursing profession and 

their associations / trade unions.

• National specifications were finalized on 31 March 2026 

and handed over to NDOH SCM

• Process may have taken long, but it was important to 

produce good quality specifications that have no room for 

rejection by the nurses.



Thank You 
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